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Mayorõs Message 
 
 
 
 
 
 
 
 

 
 
 
 
 

Dave Canfield  

MAYOR 

 

 
 
 
 
 

Kenoraõs successful strategic planning  process is  a credit to the  entire 

communitiesõ participation. With the  hundreds  of  responses  to our online 

survey, staff  input  and the  I-Teamõs knowledge of municipal  operations, 

Kenora is  looking forward to our 2 0/ 20  vision  leading to 2020.  

 
Community  engagement  and involvement  is what  builds a positive, healthy 

City and we  believe Kenora is  on  the  right  track for the  next 5 years 

following  this  process. Our  City is  quickly becoming  a year -round 

destination of  choice not  only for our beautiful  lakes, but for all of  our 

recreational amenities.  

 
Kenora will  continue  to diversify and expand our manufacturing  sector, 

especially around our natural  resources whether  it be forestry, mining  or 

tourism  and we  will  add value  to our resource -based industries. We are 

looking forward to growing  the  service and fabrication sectors that  are 

critical to the  expansion of  mining  activities throughout  the  region. The 

numerous  success  stories within  the  natural  resources industry have  been 

realized in  conjunction  with  all of  our small  business  opportunities and 

developments. These  are proof that  Kenora is  leading the  way in 

Northwestern  Ontario.  

 
The excitement continues  to grow  with  Kenoraõs rebranding to the Premier 

Boating  Destination; the  positive future  of  Kenora is  endless. None  of  this 

would  be possible without  the  input  and support of  all of  our citizens, 

employees  and  dedicated summer  residents , together with our First 

Nations and other partners . We are the  champions  for our City because of  

how  proud we  are of  who  we are, what  we have and where we  are going.  
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CAOõs Message 
 
 
 
 
 
 
 
 

 
 
 

 
Karen Brown  

CAO 

 
 
 
 

 
Kenoraõs Strategic Plan, Our  Vision  is 20/20,  provides  the  City with  a 

roadmap charting  the  Cityõs direction over the next five  years.  It was 

developed following  thoughtful  consultation  and dialogue with  our 

residents, businesses,  partners, stakeholders and City Staff.  The Plan  

outlines  key actions identified with  the  intent  to keep moving  the  City 

forward in  a positive manner. Councilõs ongoing commitment to the plan 

includes ensuring the actions are updated as appropriate to keep the City 

moving towards our Vision.  The Plan  has been developed to ensure  we are 

ready to not  only meet  the  challenges facing  our community  today, but also 

prepare us  for tomorrow.  

 
The City provides services  to our residents and businesses  on  a daily basis.  

The services  that  we provide play an  important role in  the  quality of  life  in  

our community.  It is  incumbent  upon  the  City to ensure  that  we are creating  

the right  environment  to allow both residents and businesses  to thrive  in  our 

community.  We will  aspire to customer  service excellence, and we  will  

ensure that  we provide City services  in  an open and fair manner,  with  the  

intent  of instilling  in  our residents and businesses  trust, respect and 

confidence in  our City Team.  

 
It is  through  the  strength  of  our people that  we can make a difference.  I am 

proud of  our Team and the  work that  we do every day towards fulfilling  our 

mission  of  providing quality, cost -effective services  to our residents and 

businesses.  On behalf of  our dedicated Team here at the  City, I look 

forward to working  together  to implement  the  actions as outlined within  this  

Plan. 
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Our  Vision  is 20/20  - Getting  There  Together  
 

 

Introduction  
 
 

Following  an extensive  consultation  process, the  City of  Kenora Municipal Council  in  collaboration with  a Senior  Leadership Team (also known 

as the  òthe implementation  teamó or òthe I-Teamó) developed this Corporate Strategic  Plan to provide direction to the  City from 2015 -2020 . 

The Actions section of the Plan was updated in August 2016 to confirm that  the actions remain ed current and aligned with the Cityõs goals, 

ensuring that the City is actively moving towards its  vision.  

 
The Strategic  Plan presented herein  is a reflection of  the  aspirations of  the  organization for whom  it is  intended: The Corporation of  the  City 

of  Kenora.  This  document  has been prepared as part of  the  normal  corporate strategic planning  cycle.  

 
The Strategic  Plan, entitled Our Vision is 20/20 , is grounded in  the  realities of  today and the  opportunities of  tomorrow.  It builds upon the  

hard work of  our staff,  including  the  many  successes  and accomplishments  realized by our team  over the  past several years.  It also 

recognizes  that  we still  have many  challenges  to overcome.  We need to continue  our path forward.  

 
The City of  Kenora is  committed to maintaining  our upward momentum.  We want  to ensure  that  our organization is  poised to meet  the 

challenges  of  the  next five  years.  The Strategic  Plan is intended to help draw greater attention, and sharper focus  on  specific areas where  the 

City of  Kenora, can make real, tangible improvements.  

 
The Strategic  Plan is intended to be a point of  reference  that  assists  us with  big  decisions, especially those  that  impact the  daily lives  of  our 

citizens, and the  sustainability of  our city for generations  to come.  It identifies  the  areas of  shared concern, the  direction we  intend  to go, 

and the  vision  and corporate values  that  will  help take us  there. It is  envisioned  that  this  Strategic  Plan will  be embraced by the  Corporation 

as a whole,  including  all levels  of  staff  ð from  those  working  on  the  front -lines  to those  at the  senior ranks; from  new recruits, to those 

seasoned veterans  who  have knowledge, special skills and insight  to share.  This  document  is intended to benefit everyone in  our 

organization, as well  as the  people we  serve: the  hard working  residents of  Kenora!  

 
The Strategic  Plan provides Council, Staff,  our residents and businesses  with  a set  of  priorities  that  need to be addressed head on.  These 

priorities have  been identified through  a collaborative and deliberative process which  has canvassed  the  thoughts,  insights  and opinions not 

only within  City Council  and Staff,  but also from  residents, businesses  and stakeholders across all corners of  our community.  

 
The Vision, Mission, Priorities and updated Action Items  that  are presented in  this  Plan are intended to focus  Kenora on  the  issues  that  are 

most urgent,  ensuring  attention  is given  to those  matters  which  fall under  the  purview  of  local municipal  government.  
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Vision  & Mission  Statements  

 

 

 
 
 
 
 
 
 
 
 
 

Our  Vision:  
 
 

Kenora is  a City of  choice, renowned  as a sustainable, lifestyle 

community  supported by a Municipality committed to 

excellence.  

 
 
 
 
 
 
 
 
 
 
 
 

Our  Mission:  
 
 

To deliver quality, cost -effective Municipal services.  
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The Characteristics  That  Define  Our  Success  
 

 

Our  Values  
 

 
 
 

Trust  & Respect: We demonstrate integrity, honesty,  

fairness,  transparency and accountability in  all of  our actions, 

fostering  a corporate culture  intended to promote trust  and 

respect of  our staff,  our community  and our partners.  

 
 
 

Communication:  We ensure  respectful and inclusive 

communications  with  our staff,  community  and partners.  

 
 
 

Commitment:  We value employees that  are committed to 

serving  the  interests  of  the  community.  

 
 
 

Innovation:  We strive  for continuous  service improvements 

through  innovation,  leadership and best practices.  

 
 
 

Preparedness:  We consider community,  public and workplace 

safety in  every decision we  make.  

 
 
 

Fiscal Responsibility: We manage  the  municipal  finances  in  a 

responsible, prudent and transparent manner.  

 
 
 

Environmental  Stewardship:  We are committed stewards of 

the  land and lakes that  enrich  our lives.  
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Our  Priorities:  2015  - 2020  

 

 

 

 
In the  absence of  infinite  resources, priorities are always 

necessary.  Organizations  of  all shapes  and sizes, 

particularly Municipal governments,  need to stay focused on 

the  specific issues  for which  they have  direct control.  

 
Setting  priorities  and establishing  goals  and corporate 

actions  are the  essence of  every good Strategic  Plan. 

 
The priorities for Kenora for the  next five  years have  been 

established through  close consultation  and dialogue with 

the  I-Team, Kenora Staff,  residents and businesses.  Their 

input  and comments  have been critical to the  formation  of 

this  plan.  Through  the  use of  quantified engagement 

techniques  (surveys  and live  audience polling) urbanMetrics 

has ranked these  priorities by order of  importance.  

 
 
 

 
 
 
 

1.  Diversify  the  Economy & Grow  the  Industrial Base  

2 Reduce the  Infrastructure  Deficit  

3.  Enable Affordable Housing  

4.  Recruit, Develop & Retain Talented City Staff  

5.  Promote Recreation & Healthy Lifestyles  

6.  Champion  Environmental  Stewardship  

7.  Expand Tourism  

8.  Strengthen  Cultural  Relations  

9.  Advocate for New  Funding  
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Our  Priorities:  2015  - 2020  

 

 

 
 
 
 

 
Based on  the  priorities articulated by the  stakeholders that  contributed to this  plan, it is  abundantly clear that  issues 

around the  economy,  infrastructure,  affordable  housing  and our  people  are the  four  òbig issuesó around which 

leadership from  the  Municipality is  being  sought  by the  community.  

 
 
 
 
 
 
 
 
 

Top  Four  Priorities:  
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Translating  Our  Key Priorities  Into  Goals 

 

 

 

 
 

In general  terms, the  4 top priorities identified by the  Community  can be organized into  three  overarching  goals.  These 

goals  lay the  foundation  for specific Corporate Actions  (or commitments)  that  the  City of  Kenora will  pursue  as a means  of 

achieving  its  Vision,  fulfilling  its  Mission  and living  up to its  Values.  
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